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PROJECT/ACT IVITY SUMMARY 

The purpose of th is GOA is to elevate digital technologies to fuel SME trade and boost 
consumer welfare. However , severa l challenges keep developing country SMEs from using 
ecommerce for trade . Though SMEs in services are more immune to logistics constraints 
impeding online sellers of goods , they are constra ined for credit and talent key for export ing 
high-value add digita l services , such as knowledge-intensive business services (KIBS). 

Developing countr ies and deve lopment agenc ies are eager to undo these challenges and use 
digitizat ion and ecomme rce for SME trade and job-creat ion. We are responding to this interest 
with sophisticated private secto r techno logies, expert ise, and market-led approaches . Our 
objectives are to (1) enable developing country SMEs to use ecommerce ; (2) build deve loping 
country policymake rs' capacity to adopt and negotiate digital regulations conducive to 
ecomme rce ; and (3) offer USAID Missions diagnost ics and fac ilities to support ecommerce 
deve lopment at nationa l and local levels. 

Outcomes include improved access for developing country SMEs to talent and capital, improved 
ability among developing country policymakers to ident ify and adopt regulations and policies 
conducive to SME ecommerce, and diagnost ics and facilities that enable developing country 
local and nationa l stakeholders and USAID to more support ecommerce development in 
underserved regions and segments . 

This transformational All iance would leverage a market-based approach to solve the critical 
business and development challenges SMEs face when trying to grow their businesses , create 
jobs, contribute to the economy and help their commun ities f lourish. 

ENVIRONMENT AL DETER Ml NATIONS 

No intervent ions/act ivities will directly affect the natural or physical environment, therefore a 
Categor ical Exclusion under 22 CFR 216, Section 216 .2(c) is recommended for the GOA 

Upon approva l of this documen t, the determina tions become affirmed, per Agency regulations 
(22CFR216). 

The following table summarizes the environmenta l dete rminat ions applicable to the specific 
projects/activit ies: 

TAB LE 1: ENVIRONMENTAL DETERMINATIONS 

Projects/ Activities Catego rical Exclusio n Citation (if applicable) Deferral 
Accele rate online selle rs' §2 16.2(c)(1)(i) The action does not have an effect on 
access to fast-disbursing 
loans to fu lfill 

the natural or phys ical envi ronment 

ecommerce orde rs 
Increase e-trade §216 .2(c)(2)(iii) Ana lyses, studies, academ ic or 

research workshops and meetinqs 
Strengthen developing §2 16.2(c) (2)(i) Educat ion, technical assistance, or 
country policyma kers' train ing programs except to the extent such 
ability to adopt digital programs include activities directly affecting the 
regulations condu- environment (such as const ruction of fac ilities, etc .) 
cive to SME ecommerce 
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CLIMATE RISK MANAGEMENT 

E3 affirms that it implements the "Guidan ce for Risk-Based Assessment" in accordance with 
the Federal Managers' Financial Integrity Act of 1982 (FMFIA) (P.L. 97-255) , the Office 
of Management and Budget (0MB) Circular A- 123, Management's Responsibility for Internal 
Control , and GAO Standards for Internal Controls , September 2014, and the Uniform Risk and 
Internal Control Assessment (URICA) that was conducted , approved and certified by SDAA/E3 
signature on August 3, 2018. 

BEO SPECIFIED CONDITIONS OF APPROVAL 

N/A 

IMPLEMENTATION 

In accordance with 22CFR216 and Agency policy , the conditions and requirements of this 
document become mandatory upon approval. This includes the relevant limitations , conditions 
and requirements in this document as stated in Section 3 of this RCE and any BEO Specified 
Conditions of Approval. 

USAID APPROVAL OF REQUEST FOR CATEGORICAL EXCLUSION 

PROJECT/ACTIVITY NAME : Alliance for eTrade Development II 

Bureau Tracking ID: e:3-/'-f-Jl 

Approval: 
Lori L. Brock , E3rrRR Acting Director 

Concurrence: ~/IJ/11 
Date 
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1.0 PROJECT AND ACTIVITY DESCRIPTION 

1.1 PURPOSE AND SCOPE OF RCE 

The purpose of this document is to establish that all proposed projects/activities belong to 
classes of actions eligible for Categorical Exclusions as set out in Agency regulations (22CFR 
216.2(c)) and that there are no foreseeable significant direct or indirect impacts that would 
preclude them from receiving a Categorical Exclusion . Upon approval of this document , the 
Categorical Exclusions are affirmed for the project/act ivity. This analysis also documents the 
results of the project/activity leve l Climate Risk Management process in accordance with USAID 
policy (specifically , ADS 201 mandatory reference 201 mal). This RCE is a critical element of a 
mandatory environmental review and compliance process meant to achieve environmentally 
sound activity design and implementat ion. 

1 2 PROJECT OVERVIEW 

The purpose of this GOA is to elevate digital technologies to fuel SME trade and boost 
consumer welfare. We are responding to this interest with sophisticated private sector 
technologies , expertise, and market-led approaches. 

1.3 PROJECT DESCRIPTION 

The Alliance will utilize a mult i-phase approach to implemen t the following proposed activities : 

• Improved ability for USAID Missions to ident ify and solve challenges to ecommerce and 
enable market-led development ; 

• Identification of further public-private partnerships for country activities where Alliance 
could leverage further private sector commitments ; 

• Build developing country policymakers' capacity to adopt and negotiate digital 
regulations conducive to ecommerce ; 

• Offer USAID Missions diagnostics and fac ilities to support ecommerce development at 
national and local levels . 

TABLE 2: DEFINED OR ILLUSTRATIVE PROJECTS/ACTIVITIES AND SUB-ACTIVITIES 

Alliance for eTrade Development II 
Sub-activity 1.1 - Identify partnerships to leverage private sector 
Sub-activity 1.2 - Identify and solve policy challenges to ecommerce 
Sub-activity 1.3 - Data extraction , analysis and reporting 

2.0 ENVIRONMENTAL ANALYSIS 

2.1 JUSTIFICATION FOR CATEGORICAL EXCLUSION 

The activities under the Alliance for eTrade Development II Global Development Alliance (GOA) 
are among the classes of actions listed in 22CFR216.2(c)(2) and have no foreseeable 
significant direct or indirect adverse effect on the environme nt. Therefo re, under 
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22CFR216 .2(c)(1) , neither an IEE nor an EA will be required for these activities . Instead , a 
Categorical Exclusion is recommended for the projects/activities described above in Section 1.3 
as follows : 

[Include only the CE Determinations that apply- delete the others.] 

TABLE 3: RECOMMENDED DETERMINATION FOR CATEGORICAL EXCLUSION 

Project/Activity and 
Sub-Activity # 
Sub-activity 1.1 -
Identify partnerships to 
leverage private sector 
Sub-activity 1.2 -
Identify and solve policy 
challenges to 
ecommerce 
Sub-activity 1.3 - Data 
extraction , analysis and 
reporting 

BUREAU/MISSION/PROJECT 

Recommended Determination for Categorical Exclusion 

§216 .2(c)(1 )(i) The action does not have an effect on the natural or physicial 
environment 

§216 .2(c)(2)(i) Education , technical ass istance , or tra ining programs except to 
the extent such programs include activit ies directly affecting the environment 
(such as construction of facilities , etc.) 

§216.2(c)(2)( iii) Analyses , studies, academic or research workshops and 
meetings 

USAID 216 RCE TEMPLATE VERSION 2, APRIL 2018 
5 



2.2 CLIMATE RISK MANAGEMENT 

TABLE 4. PROJECT CLIMATE RISK MANAGEMENT SUMMARY TABLE 

Defined or Climate Risks Risk Rating How Risks are Further Analysis and Opportunities to 
Anticipated Project List key risks related Low/Moderate/ Addressed at Project Actions for Activity Strengthen Climate 
Elements to the project High Level Design/ Implementation Resilience 
(Purpose/Sub- elements identified Describe how risks Describe CRM measures Describe 
purpose . Area of through either the have been addressed to be integrated into opportunities to 
Focus , or Act ivity/ strategy- or project- at the project level. If a activity des ign or achieve development 
Mechanism , etc .) level climate risk decision has been implementation, including objectives by 

assessment. made to accept the risk , add itional analysis , if integrating climate 
briefly explain why . applicable . resilience or 

mitigation measures . 
Sub-activity 1.1 - None ident ified N/A NIA Where applicab le, can 
Identify partnerships cons ider the impact of 
to leverage private climate res ilience. 
sector 
Sub-activity 1.2 - None identified N/A N/A Where applicable, policies 
Identify and solve challenges can consider 
policy challenges to the impact of climate 
ecommerce resil ience and green 

technology. 
Sub-activity 1.3 - None identified NIA N/A Where app licable , 
Data extraction , ana lysis can consider the 
analysis and report ing impact of climate 

resilience . 
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3.0 LIMITATIONS OF THE CATEGORICAL EXCLUSION 

The categorical exclusions recommended in this document apply only to projects/act ivities and 
sub-act ivities described herein. 

Other projects/activities that may arise must be subject to an environmental analys is and the 
appropriate documentation prepared and approved , whether it be a new Request for 
Categorical Exclusion, an amendment , or other type of 22CFR216 document. 

It is confirmed that the projects/activ ities described herein do not involve actions normally 
having a significant effect on the environment, including those described in 22CFR216.2(d) . 

3 1 MANDATORY INCLUSION OF ENVIRONMENTAL COMPLIANCE REQUIREMENTS IN 

SOLICITATIONS , AWARDS , BUDGETS , AND WORK PLANS 

USAID will ensure the environmental compliance requirements are incorporated into 
solicitations , awards, budgets, and work plans, including relevant limitations of Section 3 above. 
In addition , climate risk management requirements will also be incorporated. 

3.2 GENERAL IMPLEMENTATION & MONITORING REQUIREMENTS (IF APPLICABLE ) 

USAID will ensure that the following requirements are met: 

• Ensure integration of compliance responsibi lities in prime and sub-awards and grant 
agreements ; 

ATTACHMENTS 

None 
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